
Goal
The goal of PortMiami’s Big Ships Welcome campaign, which was
geared towards both current and potential port customers, was to
generate awareness of PortMiami’s $1.3 billion of capital
investments that have made Miami ready for the industry’s new
big ship era.



Objective
PortMiami’s objective was to 
communicate the advantages 
of the Port as a global gateway 
to stakeholders, shippers, the 
world’s largest cargo alliances, 
and the South Florida 
community at large.   

While PortMiami has long 
been known as the “Cargo 
Gateway of the Americas” –
create an awareness campaign 
to communicate the benefits 
of the port’s $1.3 billion of 
completed investments 
solidifying its position as a 
world class global gateway. 



Tactics

• Media— generated editorial coverage in general and trade publications 

• Social media – generated content, digital photos, videos, and data through 

online interactions on Twitter and Facebook

• Advertising – general media and trade publications integrating print, digital, 

and social media platforms

• Community relations billboards and other signage

• Video— “Global Gateway” focused on $1.3 billion of completed capital 

investments

• Events and sponsorships—partnered with cargo partners to promote the 

completion of $1.3 billion of completed capital investments, including the -

50/-52 deep dredge and intermodal rail, as well as celebration launching a 

new big ship era with the arrival of Miami’s first Neopanamax vessel via the 

expanded Panama Canal to call at PortMiami, the MOL Majesty



International Media Coverage



US LOOKS TO GROW SEA TRADE WITH CHINA

Full Article:

http://www.asiacargonews.com/en/news/

detail?id=513

http://www.asiacargonews.com/en/news/detail?id=513




Full Article & Interview:

http://wlrn.org/post/port-director-panama-

expansion-larger-ships-make-miami-global-

gateway

http://wlrn.org/post/port-director-panama-expansion-larger-ships-make-miami-global-gateway


MOL LAUNCHES NEW SERVICES FOR ASIA 
AND AUSTRALIA NETWORK

Full Article:

http://www.globaltrademag.com/departments/mol-

launches-new-services-asia-australia-network

http://www.globaltrademag.com/departments/mol-launches-new-services-asia-australia-network


National Media Coverage |
Trade Publications



Full Article: 

http://www.joc.com/port-news/us-ports/port-new-orleans/slide-show-fastest-

growing-us-import-ports_20160201.html?page=0%2C8

http://www.joc.com/port-news/us-ports/port-new-orleans/slide-show-fastest-growing-us-import-ports_20160201.html?page=0,8


Ocean Alliance unveils network for 2017
Signing the Day One Product were (left to right) Ocean Alliance members Andy Tung, CEO of OOCL, Wang Haimin, managing director of 
China Cosco Shipping Lines, Rodolphe Saade, vice chairman of the CMA CGM Group, and Lawrence Lee, president of Evergreen. Credit: 
CMA CGM

AWE6: Hong Kong-Chiwan-Ningbo-Shanghai-Pusan-Houston-Mobile-Miami-Jacksonville-Singapore-Hong Kong

TAT3: Le Havre-Antwerp-Rotterdam-Bremerhaven-Charleston-Savannah-Miami-Veracruz-Altamira

-Houston-New Orleans-Miami-Le Havre



Full Article: 

http://americanshipper.com/main/news/portmiami-enters-big-

ship-era-with-new-50foot-harb-61555.aspx

http://americanshipper.com/main/news/portmiami-enters-big-ship-era-with-new-50foot-harb-61555.aspx


Full Article: 

https://www.ajot.com/premium/ajot-florida-east-coast-ports-look-to-

build-upon-solid-performances-with-en

https://www.ajot.com/premium/ajot-florida-east-coast-ports-look-to-build-upon-solid-performances-with-en


Local Media Coverage



Full Article:

http://www.miamiherald.com/news/local/community/miami-

dade/article88674172.html

http://www.miamiherald.com/news/local/community/miami-dade/article88674172.html


Full Article:

http://www.miamiherald.com/news/business/international-

business/article90018882.html

http://www.miamiherald.com/news/business/international-business/article90018882.html


English Media Print/Online Coverage: 
 
 

 
 
PortMiami joins big-ship era 
http://www.miamiherald.com/news/local/community/miami-dade/article88674172.html 
 
 

 
PortMiami welcomes first neopanamax vessel 
http://maritime-executive.com/article/portmiami-welcomes-first-neopanamax-vessel 
 
 
 

 
Panama Canal, PortMiami Renew MOU as Port Welcomes MOL Majesty 
http://www.maritimeprofessional.com/news/panama-canal-portmiami-renew-port-292327 
 
  
 

 
First cargo vessel to cross newly expanded Panama Canal arrives in Miami  
http://latino.foxnews.com/latino/news/2016/07/11/first-cargo-vessel-to-cross-newly-expanded-
panama-canal-arrives-in-miami/ 
  
 
 

 
PortMiami joins big ship era 
http://dredgewire.com/article/2688/portmiami-joins-big-ship-era 
  
 
 

 
PortMiami Docks Its First Neopanamax Ship 
http://www.ttnews.com/articles/basetemplate.aspx?storyid=42503&page=2 

 
PortMiami celebrates 1st ship to travel through expanded Panama Canal  
http://wsvn.com/news/local/port-miami-celebrates-1st-ship-to-travel-through-expaned-panama-canal/ 
  
 
 

 
The port of Miami welcomes the neo-panamax era 
http://www.seatrade-maritime.com/news/americas/the-port-of-miami-welcome-the-neo-panamax-
era.html?utm_content=The%20port%20of%20Miami%20welcomes%20the%20neo-
panamax%20era&utm_source=Email&utm_medium=Seatrade%20Maritime%20News&utm_contact=19
767856&utm_term=Newsletter_Seatrade%20Maritime%20Daily%20News&utm_campaign=97448 
  
 
 

 
Florida East Coast Railway Celebrates First Big Ship via Expanded Panama Canal at PortMiami  
http://finance.yahoo.com/news/florida-east-coast-railway-celebrates-200126087.html 
  
 
 

 
Port Miami joins big-ship era 
http://container-news.com/miami-port-joins-big-ship-era/ 
  
 
 

 
PortMiami Welcomes 1st Neopanamax from Panama Canal 
http://worldmaritimenews.com/archives/196768/portmiami-welcomes-1st-neopanamax-from-panama-
canal/ 
  
 
 

Broadcast Coverage: 
 

Media coverage  on PortMiami’s cargo sector more than doubled as measured by 

media clips including print, TV, digital.  The campaign produced thousands of dollars in 

free media coverage.



Broadcast Coverage: 
 

 
PortMiami Goes Post-Panamax: Massive Ships Now Arriving From Panama Canal 
http://wlrn.org/post/portmiami-goes-post-panamax-massive-ships-now-arriving-panama-canal 
 
 
 
 

Spanish Media Print/Online Coverage: 
 
 

 
Canal de Panama y Puerto de Miami renuevan compromiso de negocio 
http://laestrella.com.pa/economia/canal-panama-puerto-miami-renuevan-compromiso-
negocio/23950004 
 
 
 

 
Primer supercarguero Neopanamax atraca en PortMiami 
http://www.elnuevoherald.com/noticias/sur-de-la-florida/article88711622.html 

 
Comienza una nueva era en el Puerto de Miami 
http://www.diariolasamericas.com/4842_locales/3925988_comienza-nueva-era-puerto-miami-llegada-
mol-magesty-barco-neopanamax.html 
 
 
 

 
El Canal de Panama y el Puerto de Miami renuevan el Memorando de Entendimiento mientras el puerto 
recibe su primer buque neopanamax 
http://www.panamaon.com/noticias/politica/10835-el-canal-de-panama-y-el-puerto-de-miami-
renuevan-el-memorando-de-entendimiento-mientras-el-puerto-recibe-su-primer-buque-
neopanamax.html 
 



Tactics – Social Media
The social media approach was a multi-media effort to engage followers in the campaign 
by registering the hashtags #PortMiami and #BigShipsWelcome and extending our reach 
by seamlessly bringing users to the port’s social media outlets and the website via organic 
(non-sponsored) Tweets and Facebook Posts.  The posts resulted in thousands of 
impressions on twitter and encouraged other entities, including media to tweet about 
PortMiami using both hashtags.  Thousands of people were also reached in Facebook.



Social Media Coverage

















Media coverage in social media platforms



Tactics - New Mobile-Enabled Website 
PortMiami launched a new 
‘mobile enabled’ smart phone 
friendly website to give the cargo 
sector business more visibility.  

The new site separated the cruise 
and cargo webpages allowing 
cargo users to easily access cargo 
business development 
information about the port’s 
cargo partners, berthing 
schedules, all latest news and 
developments.  

According to 2015 vs. year-to-
date website analytics cargo 
generated views jumped from 
#46 in filter expressions to #14. 



Website slider

This announcement was placed in PortMiami’s portal for the completion of the -

50 Ft. Deep Dredge with additional information on the landing page.



Tactics - Video

PortMiami | Global Gateway

Focuses on $1.3 billion of completed capital investments

Video: 

https://www.youtube.com/watch?v=10g0NuFE3kg&index=7&list=

PL20C215C06DFE62A4

https://www.youtube.com/watch?v=4_O5ix-hvgs
https://www.youtube.com/watch?v=10g0NuFE3kg&index=7&list=PL20C215C06DFE62A4


Tactics - Advertising

• Advertising – General Media and Trade 
Publications



Tactics – Billboards and other Signage





• Events —partnered with cargo partners to promote the completion of $1.3 billion of 
completed capital investments, including the -50/-52 deep dredge and intermodal 
rail, as well as celebration launching a new big ship era with the arrival of Miami’s first 
Neopanamax vessel via the expanded Panama Canal to call at PortMiami, the MOL 
Majesty

Tactics - Events



Marketing Strategies

Under the banner of “Big Ships Welcome” communicate key message points.  

The slogan “Big Ships Welcome” was selected to convey $1.3 billion complete  

offering the new generation of containerized cargo the following benefits:

• Channel deepening to -50/-52 ft.

• Tunnel with a direct link to the U.S. Interstate Highway System

• Modernization of on-dock intermodal rail

• Acquisition of new cranes that can handle the larger Post-Panamax ships 



Marketing Collaterals

Marketing collaterals are part of every business meetings as well as events



Marketing Collaterals

Cargo sales kit used to highlight PortMiami’s key advantages, infrastructure, 

reliability, and cargo services.



Business Presentations

The Big Ships Welcome campaign was also included in all Power 

Point Presentations to prospect business partners.



Promotional Materials



Target Audience

• PortMiami Stakeholders

• World’s Largest Cargo Alliances

• All Ocean Carriers

• Shippers 

• Global Markets

• Local/State/National Government officials

• Local/State/National/International media 

• Trade and Commerce Publications

• Community at large



Campaign Partners

• Federal, State and Local officials

• Miami-Dade Mayor Carlos A. Gimenez

• Miami-Dade Board of County Commissioners 

• South Florida Container Terminal

• Seaboard Marine

• Port of Miami Terminal Operating Company

• International Longshoremen’s Association 1416

• International Longshoremen’s Association 1922

Article: Governor Rick Scott: Port Miami Deep Dredge 

Gives Businesses the Infrastructure Needed for Growth

http://www.flgov.com/2015/09/18/governor-rick-scott-port-miami-deep-dredge-gives-businesses-the-infrastructure-needed-for-growth/


Measurements | Results

• PortMiami’s $1.3 billion investment in capital infrastructure makes it Big Ship 
Ready.  Miami is now positioned as a global gateway for cargo linking U.S. markets 
to the world.

• The overall campaign was instrumental in letting the world know that PortMiami 
welcomes Big Ships!

• Today the world’s largest containerized cargo shipping alliances call at PortMiami

• FY 2015-2016 generated 1.03 million TEUs, the best cargo performance in eleven 
years.

• PortMiami traffic with Asia rose 11%  - berthing about six Neo-Panamax vessels a 
week.

• PortMiami is now a vital economic engine – its impact  has significantly increased 
from $28 billion to $41.4 billion annually, and today supports 324,352 
direct/indirect jobs.



Thank You!


